BLVCK DIAMOND CONSULTING FIRM

The Profit Leak Checklist

5 leaks to check across your locations — for owners with 3 to 20 locations, in any industry.
Walk each location with thislist. If you can’t answer one in a sentence, that’s where to ook closer.

1. Theloss nobody explains.
Does product, inventory, or money go missing without a clear reason anyone can point to?

2. The number s nobody trusts.
Do your records match reality? If your team doesn’t believe the numbers, neither do you.

3. Thecost that keeps creeping.
Isthere a cost — supplies, labor, vendor pricing — that’s moved up month after month while nobody
flagged it?

4. Discounts nobody reviews.
Who' s checking what’ s marked down or waived, and why?

5. Refunds nobody tracks.
Do you know how many, how often, and where?

Found something you can’t explain? That's what the Diamond Diagnostic isfor — I find it and put it
in writing. Book a free consultation at blvckdiamondfirm.com.

And the guaranteeissimple: if | don’t find $2,500 in leaks, waste, or missed revenue, you don’t
pay.
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